Appendix E
Worcester County Developmental Center, Inc.
Language Access Plan
I. 
Introduction
The Agency has prepared this Language Access Plan (“LAP” or “Plan”), which defines the actions to be taken by Agency to ensure meaningful access to agency services, programs and activities on the part of persons who have limited English proficiency.  The Agency will review and update this LAP in order to ensure continued responsiveness to community needs. This Plan meets objectives set forth in Title VI of the Civil Rights Act and Executive Order 13116, Improving Access to Services for Persons with Limited English Proficiency (LEP).
II.
Purpose
The purpose of this plan is to ensure clients of the Agency meaningful access to services, programs and activities although they may be limited in their English language proficiency.
The Agency is committed to this Language Access Plan as the appropriate response to meeting our clients’ needs. 
Consistent with the guidance of objectives set forth in Title VI of the Civil Rights Act and Executive Order 13116, Improving Access to Services for Persons with Limited English Proficiency (LEP), a Limited English Proficient (“LEP”) person is someone who is not able to speak, read, write or understand the English language at a level that allows him/her to interact effectively with Agency staff.  A client maintains the right to self-identify as a LEP person.
 III.
Agency Description
Services
The Worcester County Developmental Center (WCDC) is guided by the principles that the people receiving services are the primary decision makers in all aspects of their lives; that they will have opportunities to work and pursue meaningful, productive lives; and they have the right to participate fully in the community.  WCDC does this through several programs:  Day Habilitation, Supported Employment, Community Learning Services, Residential Habilitation, Shared Living and Family and Individual Support Services.
The Day Program primarily operates as a pre-vocational training facility and provides services for individuals with a wide variety of capabilities with the goal of preparing the participants for Community Integrated Employment. Areas of pre-vocational training include, but are not limited to, learning work habits, communication skills and work skills.  
Individuals also receive opportunities to participate in life skills classes, which include training and counseling to improve motor skills, social skills, communication skills, personal hygiene skills, leisure skills, and community integration. Access to physical and occupational therapy as well as other therapies is available. Transportation is provided to and from the Day Program. Community Learning Services (CLS) are also available as part of Day Habilitation.  All services are community-based and designed to assist the individual in achieving personal growth and employment. Activities may include job shadowing, job exploration, self-improvement classes and/or classes at local colleges. Employment Discovery and Customization (ED&C) is another service option available to those who are ready for a job in the community. 
The Supported Employment Program provides individuals with the assistance needed to find, maintain and advance in community integrated employment.  Individuals participating in the vocational program are provided with training and on-going coaching and counseling in the skills required to perform their particular job as identified in the individual’s IP.  Training may include, but is not limited to, specific job skills, community mobility training, appropriate job and social behaviors, job seeking and interviewing skills and money management.  Transportation is provided for community workers but individuals are encouraged and supported to discover and utilize supports available within the community, such as public transportation and shared rides, so as to maximize their independence. 
The Residential Program operates and supports a variety of residential choices within local communities.  Services are provided in Group Homes (4 or more individuals), or Alternative Living Units (up to 3 people) with attending 24 hour supervision. The goal of the residential program is to provide training in daily skills such as vacuuming, doing laundry, budgeting, meal selection and preparation and social interaction. WCDC also supports Shared Living Arrangements where local families in the community share their homes and lives with individuals and help the individuals learn and develop housekeeping skills, social behavior skills and self-advocacy skills. We also have individuals who live on their own in the community. For them we provide drop in services as need up to 10 hours per week to help with activities such as shopping, housekeeping and money management. Transportation services are provided for medical appointments and to access activities in the community.     
Family and Individual Support Services provide flexible and dynamic assistance to individuals in order to enable participation within the community.  Supports change and adapt to meet the individual’s current needs.  Supports are integral to each individual’s quality of life and are intended to enhance the lives of those involved.   Support Services include transportation assistance and mobility training; grocery shopping; job coaching; budgeting; counseling; and assistance with other daily activities; development of relationships; and participation in social activities.  
 IV.
Language Access Plan:
Approach:  The Agency Language Access Plan shall be fully implemented subject to the availability of fiscal resources to implement said language access plan.  This Language Access Plan represents Agency administrative blueprint to provide meaningful access to Agency services, programs and activities on the part of LEP individuals.   This Language Access Plan outlines the tasks Agency will undertake to meet this objective.
Language Access Plan:
Agency Language Access Coordinator:
Vince Diorio, WCDC Program Coordinator/Behavioral Specialist
8545 Newark Rd, Newark MD 21841
410-632-2382 ext 116
diorio@wcdcservices.org
Agency Language Access Needs Assessment:
As noted above, Worcester County Developmental Center, Inc. has an LEP population of less than 5%.  Furthermore, the agency serves a specific population of adults on the Easter 
Shore, adults with intellectual disabilities.  Our current client population includes one individual from Germany.  However, he has been in the United States for most of his life and speaks English fluently.  We have provided translation services in the past for him through our local resources.  We will continue to provide the services when necessary and identify emerging needs as they arise.  
Language makeup of client population
Worcester County Developmental Center, Inc. reviewed data from the 2011 American Community Survey Data and found less than 5% population of LEP persons in our community/service area.  Data for the three counties served by the agency – Worcester, Wicomico, and Somerset – is found below.
	Worcester County

	Language
	Number of LEP Population
	Percent of County Population Speaking Language
	Percent of LEP Population Speaking Language

	Spanish or Spanish Creole
	172
	0.35%
	36.13%

	Italian
	103
	0.21%
	21.64%

	Vietnamese
	41
	0.08%
	8.61%

	Greek
	32
	0.06%
	6.72%

	Chinese
	28
	0.06%
	5.88%

	Korean
	26
	0.05%
	5.46%

	Russian
	16
	0.03%
	3.36%

	Persian
	15
	0.03%
	3.15%

	Other Asian languages
	14
	0.03%
	2.94%

	French (incl. Patois, Cajun)
	7
	0.01%
	1.47%

	German
	7
	0.01%
	1.47%

	Armenian
	6
	0.01%
	1.26%

	Tagalog
	5
	0.01%
	1.05%

	Arabic
	4
	0.01%
	0.84%

	Total LEP Population
	476
	0.97%
	100.00%

	Total County Population 
	49,258
	100.00%
	 

	
	
	
	

	

	Wicomico County

	Language
	Number of LEP Population
	Percent of County Population Speaking Language
	Percent of LEP Population Speaking Language

	Spanish or Spanish Creole
	2,009
	2.11%
	38.43%

	French Creole
	1,467
	1.54%
	28.06%

	Korean
	710
	0.75%
	13.58%

	Portuguese or Portuguese Creole
	219
	0.23%
	4.19%

	Vietnamese
	136
	0.14%
	2.60%

	Arabic
	134
	0.14%
	2.56%

	Urdu
	107
	0.11%
	2.05%

	Gujarati
	102
	0.11%
	1.95%

	Tagalog
	97
	0.10%
	1.86%

	Chinese
	66
	0.07%
	1.26%

	Russian
	36
	0.04%
	0.69%

	Other Asian languages
	33
	0.03%
	0.63%

	Greek
	24
	0.03%
	0.46%

	Other Indic languages
	24
	0.03%
	0.46%

	Thai
	23
	0.02%
	0.44%

	French (incl. Patois, Cajun)
	22
	0.02%
	0.42%

	German
	11
	0.01%
	0.21%

	Polish
	7
	0.01%
	0.13%

	Other Slavic languages
	1
	0.00%
	0.02%

	Total LEP Population
	5,228
	5.50%
	100.00%

	Total County Population 
	95,051
	100.00%
	 

	 
	 
	 
	 

	

	Somerset County

	Language
	Number of LEP Population
	Percent of County Population Speaking Language
	Percent of LEP Population Speaking Language

	Spanish or Spanish Creole
	251
	1.02%
	40.61%

	Other Asian languages
	169
	0.68%
	27.35%

	Chinese
	47
	0.19%
	7.61%

	Arabic
	37
	0.15%
	5.99%

	Vietnamese
	32
	0.13%
	5.18%

	Other Indic languages
	18
	0.07%
	2.91%

	Korean
	17
	0.07%
	2.75%

	Tagalog
	13
	0.05%
	2.10%

	Urdu
	12
	0.05%
	1.94%

	German
	7
	0.03%
	1.13%

	French (incl. Patois, Cajun)
	6
	0.02%
	0.97%

	Italian
	5
	0.02%
	0.81%

	Other Slavic languages
	4
	0.02%
	0.65%

	Total LEP Population
	618
	2.50%
	100.00%

	Total County Population 
	24,721
	100.00%
	 

	
	
	
	

	


Points of contact between agency and client population:
Worcester County Developmental Center serves client at its day program 8545 Newark Rd, Newark MD 21841 and at 9 residential houses throughout Worcester County.  

Website: www.wcdcservices.org

Main Phone: 410-632-2382
Agency staff members provide their cell phone numbers to clients as well for constant contact. 
Language Resources Assessment:
At this time, we do not have any staff members who are linguistically or culturally able to deliver services in a language other than English and/or serve as interpreters.  However, in the past, we have been able to provide technical language assistance to a client.  We utilized an online language translation site to translate documents from German to English.  
We will provide language assistance as those needs arise in any area necessary through our local resources and/or training for current staff as needed.  
Worcester County Developmental Center, Inc has a number of resources available to assist in meeting language access needs.  The agency has close contacts within the Worcester County school system, allowing us access to their language teachers for translation and interpretation assistance.  The agency works closely with the Worcester County Health Department and can reach out to them for assistance.  Lastly, as a Developmental Disabilities Administration (DDA) funded agency, we can reach out to the local DDA Regional office for assistance when needed.   Each client we serve has a team of people at the ready to help them reach their goals and provide assistance where/when needed.  Each individual’s team includes not only their family members and friends, but also a state appointed CCS worker and a representative from the agency.   
Language Service Protocols:
Worcester County Developmental Center, Inc will offer in interpretation via phone or in person to it’s LEP population.  Community based resources will also be offered by partnering with Regional DDA, the Worcester County Health Department, and Worcester County schools.  In working with these resources, we will provide the necessary assistant to our clients.  We will tailor the services to each client and his/her needs.  When interpretive services are needed, we will hold a team meeting to determine the needs and how to meet them.  
Once someone with a language access need has been identified, an agency Program Coordinator will contact the Worcester County School system to schedule a meeting - phone or in person- with the appropriate language teacher.  From there, the Program Coordinator will contact the local DDA regional office and the clients CCS worker to ensure the needs of that person are met.  The Program Coordinator will continue overseeing the process to ensuring the services are met and to coordinate any necessary changes.  


Upon entry into our program, each client will have a team meeting.  During that meeting, his/her family, friends, and CCS worker will be present, along with a Program Coordinator from the agency.  The family can serve as an advocate and translator for the client.  If that is not possible, the agency will have one present at the meeting either in person or on the phone.  The Program Coordinator will review the resources during the meeting and how to utilize them.  The LEP person may also access this information on the agency website, or through signage posted in the building or agency vehicles.  
Vital Document Translation:
Worcester County Developmental Center, Inc will provide translation of the following vital documents within 24 hours of the request.
· Title VI Notice to the Public
· Title VI Complaint Procedures 
· Title VI Complaint Form
· WCDC Title VI Log of Investigations, Complaints, and Lawsuits
· WCDC Title VI Public Participation Plan
· WCDC Title VI Language Access Plan
· WCD Outreach Efforts and LAP Plan
All information on the agency’s website will be translated, upon request, within 24 hours.
Stakeholder Consultations:
The agency consulted its staff members, the Board of Directors, the Worcester County Health Department and School Board and the Regional DDA office in the development of this plan.  
Staff Training:
All Worcester County Developmental Center, Inc staff members are provided with a list of available language assistance services and additional information on referral resources.   The list is updated annually and distributed.  
· All new hires receive training on assisting LEP persons as part of sensitivity/customer service training.  The training includes the following.
· A summary of the transit agency’s responsibilities under the DOT LEP guidelines;
· A summary of the agency language assistance plan
· A summary of the number and proportion of LEP personal in the agency’s service area, the frequency of contact between the LEP population and the agency’s programs and activities, and the importance of the programs and activities to the population;
· A description of the type of language assistance that the agency is currently providing and instructions on how agency staff can access these products and services; and
· A description of the agency’s policy on discrimination.
· Annual staff training is conducted to review all policies and procedures related to assisting the LEP population. 
Notice to Public:
Worcester County Developmental Center, Inc posts Title VI Notice to the public in the following locations.
· WCDC Agency Website
· WCDC Main Lobby
WCDC Board and Multipurpose Room
· All WCDC vehicles
Agency Monitoring:
The LEP Plan will be reviewed annually and updated every three years as needed based on feedback, new demographic data, and availability of resources.  
As part of the ongoing outreach efforts, Worcester County Developmental Center will contact community organization and partners to solicit feedback on the effectiveness of the plan and any unmet needs that should be addressed.  
Lastly, when preparing for the three year update, the agency will utilize the Department of Transportation’s Language Assistance Monitoring Checklist, located at

https://www.calact.org/assets/Language%20Assistance%20Checklists.pdf
Complaints:
Worcester County Developmental Center, Inc. is committed to ensuring that no person is excluded from participation in, or denied the benefits of its transportation services on the basis of race, color or national origin, as protected by Title VI in the Federal Transit Administration (FTA) Circular 4702.1B. For additional information on Worcester County Developmental Center, Inc.’s nondiscrimination policies and procedures, or to file a complaint, please visit the website at www.wcdcservices.org or contact Nicole Dobelstein, Human Resources Director, 8545 Newark Road, Newark, MD 21841, or simply complete the attached Title VI Complaint Form and follow the submission instructions.  For assistance, clients may contact their Program Coordinator or SSC Worker.  
_____________________________________



_________________
Jack Ferry, WCDC Executive Director




Date
Language Access Complaint Procedure 
You may file a complaint with the Agency Title VI Manager if you believe you have been denied the benefits of this Plan.  You must file your written complaint within 15 of the alleged denial.  Submit the written complaint to:
Nicole Dobelstein, Human Resources Director
Worcester County Developmental Center, Inc.

PO Box 70

Newark, MD 21841

dobelstein@wcdcservices.org
